Minutes of Holy Trinity Tewkesbury PCC Meeting
Monday 1st September 2025 at 7.30pm in Room 2

Present
[bookmark: _Hlk144669076]Stephen Walker (Chair), Sara Simpkins (Church Warden), Alan Bedford (Church Warden), Ian Hart, Liz Walker (Via TEAMS, Secretary), Lesley Rogers, Alison Cirel, Phil Loveridge (Treasurer), Martin Edgeley, Isaac Davies, Julian Dickinson, Josh Powell, Amanda Lowe, Duncan DeGruchy, Nigel Chetwood

Apologies
Jo Davies, Simon Phillips (Curate)

1. The meeting opened at 7.30pm in Room 2.
Stephen commenced the meeting by welcoming all.

2. Opening devotions.
Stephen reflected on our summer events and invited those who had participated in them to feed back to the members of the PCC (Afternoon for you, Satellites, Holiday Club, Welcome Table) and thanks was given to God for this and to celebrate the life of our Church. Prayer was also given for those who are struggling, poorly and for those caring.

3. [bookmark: _Hlk86742699]Agreement of the previous PCC minutes of the 7/7/25
[bookmark: _Hlk187166850]The PCC minutes of Monday 7th July 2025 were agreed as an accurate record of the meeting and signed by the Chair. These will be added to the Church Website

Agreement of the previous SC minutes of the 4/8/25
The SC minutes of Monday 4th August 2025 were agreed as an accurate record of the meeting and signed by the Chair. 

4. Matters arising from the PCC minutes of the 7/7/25.
· None

Matters arising from the SC minutes of the 4/8/25.
· The discussions regarding possible alterations to the front of the Church (stage/cross etc) will be deferred to the next meeting.
Action:  To discuss the front of the Church at the next PCC meeting


5. Treasurers Report
Phil circulated the treasurers report prior to the meeting. 

Phil has yet to complete the month end and YTD for August. However, he is able to confidently report that he has no concerns and that we are on target for budget and, as yet, he has not had to withdraw from the deposit account. 

Phil informed that he has received information regarding the Parish Share payment for next year. This to be at a 2.6% increase from last year. Therefore, this is an increase from £86,000 – £88,080. Historically, we have always paid our parish share in full and we are well positioned to do so next year. 

Discussions were had if we should increase our Parish share to the Diocese, above the requested, to support other churches who are not able to contribute fully to the Parish Share. However, the PCC considered our other commitments, especially staffing. Therefore, it was proposed that we commit to the requested £88,080. 
Proposer:  Phil
Vote:  Unanimous
Phil to feedback this decision to the Diocese by end of November and to share further information at the next PCC meeting. 
Action:  Phil to feedback Parish Share to the Dioceses
Action:  Phil to discuss Parish Share at the next PCC meeting 

A question was raised regarding whether we require another possible Gift Day. Phil informed that we are likely to be within budget at the end of the year, therefore, a Gift Day is not necessary at this moment in time. Also, a one-off Gift Day was considered not a good basis for ongoing staff salaries. Gift Days are more suitable for stand alone projects such as the current Hall Heating whereas other costs require regular monthly committed giving.

Some discussions were held regarding staffing, hours, contracts etc and the possibility of investing in a Seniors Pastor. No commitments/decisions made but having an overview of the needs of the whole church is a responsibility of the PCC.

A thank you was given to Phil.
 
6. Safeguarding report
 Duncan circulated the safeguarding report prior to the meeting. He also circulated 2 possible options of a questionnaire to evaluate the views on Holy Trinity’s safeguarding culture. Valuable feedback from the PCC has been received and that Option 2 is preferred. Duncan will edit and will send out to all members of the Church congregation via the weekly MailChimp and make paper copies available. 

A question was raised regarding what will be done with the data received ie will the information be fed back to the Church congregation. Duncan informed that this is more of a learning tool for the PCC. A further question was raised whether we should contact past congregation members. However, he informed that we are not able to contact past members directly due to GPDR regulations and not holding their contact details. However, members of the congregation may wish to share a paper copy with others. 

There have been no further actions since the last PCC to the National Safeguarding Standards

There have been no further actions since the last PCC regarding the Safeguarding Action Plan (aka Parish Dashboard)

Training records show that several volunteers will require a renewal/refresh of their safeguarding training in the autumn. More face-to-face training is being planned for October 25. Discussions were held regarding our DBS data base etc. At this present time, the office has to manually check if training, DBS etc is due for renewal. Stephen informed that there is a date in the diary for Jo to undertake training with staff on how the back office systems of the website can be better utilised. 
Action: Duncan to have a conversation with Jo to see if the back office systems of the website can improve efficiency for the Administrator, creating alerts when individual training records/DBS checks become out of date and automatically emailing an alert to the individual to renew DBS certificate/Safeguarding Training.

A disclosure to one of our volunteers raised a concern for their safety and situation. Guidance and information were shared with them to access appropriate support, and no further action has been needed.

A risk assessment has been created for an individual so they can attend our worship safely. 

Following a recent concern shared, Duncan has approached Tewkesbury Baptist church to begin a conversation about how to share safeguarding and welfare concerns in a safe and sensitive way to support vulnerable people who visit both our churches – but are not necessarily members of either.

A thank you was given to Duncan.


7. Health and Safety and Fabric report
The Churchwardens circulated their fabric report prior to the meeting. 

Alan reported that we are still waiting for the Quinquennial report from 3rd July but will notify the PCC when it arrives. 

The four single-glazed windows in room 4 and the corridor have now been replaced, and the flat roof adjacent to one of them has been repaired. 

The redundant gas boiler has been professionally disconnected and removed, as required in order for us to claim the grant for the installation of the electric heating in the kitchen and toilets. This has all been approved and the grant will be paid into our account very shortly. In the coming weeks, we will look to complete the roof insulation and progress the removal of the radiators and piping. Discussions were held whether we should have a working party to decorate or whether quotations from a professional company should be obtained. No decisions were made.

Various smaller jobs have also been completed in the last month. One of the electric sockets in the kitchen was showing signs of heat damage, and so that has been replaced – along with the plug for the heating cabinet which was also showing damage. New projector lamps have been bought and fitted in the main church, and manifestation stickers have been applied to the four glass doors in the foyer.

As the PCC is aware, the cost of having the church premises professionally cleaned is very high, and so the Churchwardens have taken the decision to buy a Robotic vacuum cleaner for the church itself. This is charged at the back of the church and programmed to trundle about cleaning the carpet at times when the church is not being used. We will see how it performs over the coming weeks.

The Fire drill on 24th August appeared to go well, with everyone out of the building within the 2 mins 30 seconds that is aimed for. There were a couple of useful items of feedback, that the Church Wardens will incorporate in the next drill.

Health and Safety
There have been two accidents recently. Somebody did not realise that only one of the glass doors into the church was open and walked into the closed one. The wardens have now fitted stickers onto all four doors to prevent this happening again. The other one incident was when HH removed the heavy bollard at the front of the church for a tradesman to park there. As she lifted it out of the way, she bumped her shin – causing a cut and bruising. The Church Wardens have made suggestions on a better practice. 

The PCC was also informed that a member of the Welcome table received a cut to their finger when emptying the bin. It was confirmed that this incident had been logged.

A thank you was given to Alan and Sara

8. Diary Dates
Events being held in the Church, outside of services, need to be approved by the PCC and recorded in the PCC Minutes for insurance purposes. The events occurring in September/October are:
Discovering Britain
AA
Book Club
Life Groups
Art Expo meeting
Private Birthday party
Kintsugi Hope
Philomusica of Gloucestershire and Worcestershire
Ripon CGH - Study Skills workshop
Youth pudding and quiz night
Discovering Britain
Mythe medical - well-being.
Parenting for Faith - Parent Teens Course 
Art Exhibition
Mop Fair
Ising POP Concert with Tewkesbury Primary School 
Safeguarding Training
Live Online Sketchbook - For Youth and Youth Team 
Parents and Carers Community Event

9. Correspondence
A thank you letter was received for the donation made to the GP Chaplaincy. The amount donated will provide valuable supervision support.

10. AOB
The possibility of replacing the oven in the kitchen. Josh to discuss further with the Churchwardens and to be added to the agenda for next PCC meeting.
Action:  Josh/Churchwardens to discuss possible new oven

A thank you was given to Isaac as this is his last PCC meeting after 3 years. It was expressed how much we had appreciated having him serve on the PCC and the contribution he has made in representing the young people of the church. He will be going off to attend University in Southampton. The PCC wished him well, assured him of their prayers and concluded the meeting praying for him.

11. The meeting closed at 8.40pm
The meeting closed with prayer and was followed by the saying of the Grace.


Date of next SC meeting – 13th October 2025
	Date of next PCC meeting – 3rd November 2025.
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