Minutes of Holy Trinity Tewkesbury PCC Meeting
Monday 7th July 2025 at 7.30pm in Room 2

Present
[bookmark: _Hlk144669076]Stephen Walker (Chair), Sara Simpkins (Church Warden), Alan Bedford (Church Warden), Simon Phillips (Curate), Ian Hart, Liz Walker (Secretary), Lesley Rogers, Alison Cirel, Jo Davies, Phil Loveridge (Treasurer), Martin Edgeley, Isaac Davies, Julian Dickinson, Josh Powell, Amanda Lowe, Duncan DeGruchy

Apologies
Nigel Chetwood

1. The meeting opened at 7.30pm in Room 2.
Stephen gave a warm welcome to the PCC and especially to the new Trustees – Amanda and Josh. He thanked everyone for their reports.

As this is the first PCC meeting after the APCM, Stephen read the Code of Conduct as a reminder to the PCC.

Opening devotions.
Stephen reflected on our Daniel sermons and the journey of Daniel’s faithfulness and readiness to respond during testing times. 
· He is the living God.
· He endures forever.
· His kingdom will not be destroyed.
· His dominion will never end.
· He rescues and saves.
· He performs signs and wonders.

This was followed by a hymn, prayer, and the Lord’s prayer. 

2. [bookmark: _Hlk86742699]Agreement of the previous PCC minutes of the 12/5/25
[bookmark: _Hlk187166850]The PCC minutes of Monday 12th May 2025 were agreed as an accurate record of the meeting and signed by the Chair. These will be added to the Church Website

Agreement of the previous PCC minutes of the 14/5/25 (post APCM)
The PCC minutes of Thursday 14th May 2025 (post APCM) were agreed as an accurate record of the meeting and signed by the Chair. These will be added to the Church Website

Agreement of the previous SC minutes of the 2/6/25
The SC minutes of Monday 2nd June 2025 were agreed as an accurate record of the meeting and signed by the Chair. 

3. Matters arising from the PCC minutes of the 12/5/25.
· None

Matters arising from the PCC minutes of the 14/5/25.
· None

Matters arising from the SC minutes of the 2/6/25.
Jo displayed a visual picture of how the stage/curtain/cross currently looks like now when we are recording sermons, and all agreed that the aesthetics of this set up could be improved. Discussions were held.
•	Possibility of moving the radiators
•	Projecting onto a possible screen or blackout blind, covering the window
•	Having the cross on the lectern
•	Extending the curtains higher
It was agreed that Jo will liaise with the Churchwardens regarding costings and this be discussed again at the next standing committee.
Action:  Jo to discuss costings with the Churchwardens. Options and costings to be discussed at the next SC meeting.

The updated Code of Conduct has been sent to all.

Electoral roll form has been completed for the new Deputy Warden

The PCC discussed about the possibility of making a donation to Tewkesbury GP Chaplaincy from the Mission Funds. We have a surplus of approx. £2000 in this budget line.
Proposal:  The PCC donate £1000 to Tewkesbury GP Chaplaincy
Proposed:  Stephen
Vote:  Unanimous
Action:  Phil to arrange payment of this donation

4. Treasurers Report
Phil circulated the treasurers report prior to the meeting. 

Phil confirmed that Cash Flow is good and as yet he has not had to withdrawal from the deposit account. Expenditure is on budget and income above budget.

Our Income is up significantly due to a number of “one off” donations. Principally from two sources. The grant from the Sylvanus trust is not included. Also, the legacy donation of £5000 is not included. Phil informed that he would add the legacy donation to the CCLA Global Equity fund which we started last year as a long- term accumulation account for future use.
Action:  Phil to add legacy donation to the CCLA Global Equity Fund

Expenditure is up but if the calendar effect of the mission payments taken into consideration this brings it just to below budget.

	
	Budget
	Actual
	Var

	Income
	106,249
	124,831
	18,582

	Expenditure
	110,534
	116,819
	6,285



A question was raised regarding why our expenditure is showing being above budget. Phil confirmed that this is due to our Mission Partners all being paid at the beginning of the year. This will balance out at the end of the year.

Stephen thanked Phil for his work as Treasurer, as well as other works he has completed ie registering the Trustees, Pensions, calculating our Carbon Footprint etc. Thanks was also given to HH in the office.

5. Safeguarding report
Duncan circulated the Level 2 Safeguarding Action Plan prior to the meeting and this was discussed. Duncan informed that he would continue with working on the activities plan.
The PCC agreed with the Level 2 action plan as presented on the understanding that the activities will be reviewed.
Action:  Duncan to review the activities on the Safeguarding Action Plan

Duncan circulated the Safeguarding Standard 1 prior to the meeting, and this was discussed in regard to our strengths and weaknesses ie  
· Communication. Know how to communicate concerns. People feel confident in raising concerns. More awareness of privacy and data protection.
· Behavioural Patterns. After PCC discussions, it was agreed that feedback should be opened up more widely. 
It was agreed that to aid further self-reflection, Duncan will ask other church members for feedback, possibly via the weekly MailChimp so that people may communicate any concerns and if our processes may be improved.
Action:  Duncan to obtain wider feedback

Duncan confirmed that he has completed the Chronologies for 2 cases – one of which is now ‘closed’ as the subjects have left Gloucestershire.

Duncan informed that 100% of PCC are compliant (as of 4/7/2025) with their safeguarding training and DBS. More face-to-face training is being considered for the other volunteers in September 25

Duncan informed that there are four current incidents or concerns that he is aware of. Two of these are ongoing and being monitored, including by the Diocese Safeguarding Team.

The Social Media Policy is to be continued

Duncan informed that it would be good to have some support/supervision in place to address any possible incidents that can negatively impact individuals by ‘carrying’ the emotional information that has been shared with them. It was suggested that perhaps individuals could be sign posted to Listening Post or to our Pastoral Prayer team for the offer of prayer. Duncan to give this some further consideration.

A question was raised if we have the necessary systems and structures in place to record and review. The PCC were informed that the Church Management System would be able to do this, which has been discussed with HH and further discussions will continue.

Stephen informed that Safeguarding is part of our bi-monthly agenda and thanked Duncan for his work. 


6. Health and Safety and Fabric report
The Churchwardens circulated their fabric report prior to the meeting. 

The new heating has been installed in the kitchen and toilets on the 6th June, and we no longer need the gas boiler for the halls. A grant has been obtained for the heating to the toilets, but this cannot be obtained until the old boiler is removed. The old boiler is due to be removed as soon as possible.

The four high windows in the corridor and room 4 will be replaced on 9th July. Repairs will also be made to the flat roof underneath one of them. The wardens will then put together a detailed plan of the remaining tasks to be completed in order to finish the heating project. These include the completion of the ceiling insulation, the removal of the old boiler, radiators, and pipework and the ‘making good’ of the plaster and paintwork.

In the last couple of weeks, the internet has failed in the OMH and we are very grateful to SC for the significant amount of time that he has spent diagnosing the problem and fixing it for us.

There is currently a problem with the fire panel in the OMH and we are waiting for Regency to advise us as they serviced it 3 months ago.

It was reported that the ‘gas lift’ on the AV desk chairs had failed and we are grateful to Alan for replacing the parts and saving us from having to buy new chairs. 

The West Door hinge failed and was repaired by Alan and DR

PJ has kindly agreed to check and maintain our First Aid boxes regularly and the Wardens would like to express their thanks to AG who has faithfully looked after them for the last few years.

The Quinquennial survey took place on Thursday 3rd July, and the wardens will pass on the report once they have received it.

Alan informed that there will be another Fire Drill, possibly August and the fire training will also be refreshed.

Stephen thanked Alan and Sara for their hard work and informed that it is good to see that many of the congregation are involved in our Church buildings. 

Health and Safety Log.
Alan informed that 2 incidences have been logged.
· Scraped knee of child.
· Cut hand whilst moving a speaker.


7. AV Update
Simon circulated the proposal to offer online access to Sunday morning services at Holy Trinity, Tewkesbury and the Privacy Notice for Photography and Filming in churches prior to the meeting.

Proposal
To discuss how the church might make worship more accessible for the housebound, unwell, and those unable to attend in person. Simon’s proposal is to publicly live stream Sunday morning services via YouTube, and that this decision should be reviewed by the PCC after 6 months of operation.

Vision and Rationale
The vision and rationale for livestreaming services is primarily about inclusion and outreach. Recently, one member of the congregation missed Church for 12 weeks while awaiting an operation, and at least one other regular member of the congregation has stopped coming due to ill health and is unlikely to be able to return. Live streaming offers a means for them to remain connected with the worshipping life of the church. In the absence of this, many of our congregation watch live streams from other churches when they are ill. However, advancements in technology make streaming increasingly easy to provide. In addition to this, a live stream also offers a ‘window’ into our church to those on the outside who wish to see what the worshipping community is like before coming in-person (in a society rife with anxiety, this can be a helpful stepping stone and is expected by many younger people who are looking for a church). This is not about a ‘slick production’ which will be resource intensive. Gathered worship should always retain primary focus.

Alternative Options to livestreaming were discussed -
· Record and Upload Later. Pre-recording the service and uploading an edited version allows sensitive content to be removed before sharing (e.g. testimonies). This offers greater privacy control. However, it requires extra volunteer time each week for editing and upload and loses the sense of immediacy and connection that live participation brings.
· Weekly Unlisted Stream. An unlisted YouTube stream, shared via the weekly email, increases privacy by keeping the stream off public search. While not giving access to those outside the congregation, extra effort could be put into social media as a ‘window’ into our church – Including short snippets from our Sunday worship. While this could serve regular members who are unwell or away, it adds technical steps that could easily go wrong (e.g. a broken or missing link), and it is also harder to access on smart TV’s.
· Occasional Public Streaming. Streaming only on selected Sundays (e.g. 2nd and 4th) would allow us to tailor those services to avoid sensitive content, easing privacy concerns and reducing pressure on volunteers (in comparison to a LS every week). The downside is inconsistency. People at home may not know which weeks are being streamed, potentially causing confusion or disengagement. Further, it is better, but not that helpful to you if you are unwell on a week, it is not being streamed!

Risks and benefits of the live streaming were discussed. 

	Some notes raised –
· Some not wanting to be live streamed ie some members of the congregation completing the intercessions, bible reading, singing/playing in the worship group.
· How to fill the gaps during the service ie during the testimony slot that should not be live streamed.
· The livestreaming may look unprofessional which may give a negative view of the Church.
· Should we be making alterations to our service for it to be streamed?
· The amount of people required to livestream/on the sound desk and their experience.

It was suggested that we may trial recording a service to see how it would look like when it is live streamed, and it was agreed that we will all continue to reflect and bring back to the next PCC in November. The Leadership team will also continue to discuss.

A thank you was given to Simon who has put the AV project together.

8. Deanery Synod Report
Ian circulated the Deanery Synod Report prior to the meeting.

The last Deanery Synod was held at Holy Trinity church. We discussed parish share and as part of the deanery synod action plan, three people from the different 'hubs' shared the needs and opportunities for our churches. The hubs are Winchcombe, Bishops Cleeve, and Tewkesbury. There are similar issues like new housing, children, and youth work, among others. The diocese may be able to fund a person who can enable churches to work by themselves or in partnership with others. 

They also met the new vicar at Ashchurch.

Ian felt it was a productive meeting, and he informed that he would like to get more involved in the plan, but there is the availability of energy and time to consider.

A question was raised about the parish share for next year. Phil informed that the consultation showed positive and there seems to be a higher commitment from other Churches due to the communications that have taken place.

[bookmark: _Hlk181982308]Stephen thanked Martin, Nigel, and Ian for attending the Deanery Synod.

9. Diary Dates
Events being held in the Church, outside of services, need to be approved by the PCC and recorded in the PCC Minutes for insurance purposes. The events occurring in July-August are:
Discovering Britain
AA
Kintsugi Hope 
U3A
Boys Brigade
Private party
Football Team Awards
Singing Student Concert
Men’s Breakfast
Foodbank Trustee Meeting
Welcome Table
Art Exhibition meeting
Summer Holiday Club


10. Correspondence
None received.

11. AOB
None

12. The meeting closed at 9.40pm
The meeting closed with prayer for the faithfulness of Daniel.
· In a vulnerable setting
· Towards God
· In the Lion’s Den
· Leading to deliverance
This was followed by prayer and the saying of the Grace.


Date of next SC meeting – 4/8/25
Date of next PCC meeting – 1/9/25
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